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Oman SATS Work Plan 16 Jan 2024

All  departments presented their 2023
achievements and also their initiatives and plans
for 2024 as part of Oman SATS's Internal Work
Plan 2024. During the event, Oman SATS
Management recognizes its 2023 outstanding
employees and the best achieved project.

International Finance Award
18 Jan 2024

k Oman SATS is honored to have won two
prestigious awards at the 2023 International
IS Finance Award in Dubai: one for best air cargo
handling company and one for best CEO in the
industry.

Pioneering Excellence
29 Jan 2024

With pride, Oman SATS managed cargo from
the seaport to the airport. Consistently W o b
offering prompt solutions that benefit the e i
Sultanate of Oman and its industry. il | st i

Wadi Al Khoudh cleaning and
hiking 12 Mar 2024

At Oman SATS, sustainability is at the core of
everything company do. With company
dedicated staff, management team, and
esteemed guests, all worked together to ensure
our environment is clean. Company organized a
hike and cleaning of Wadi Al Khoudh.
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The World Cargo
Symposium (WCS)

UL

IATA

Oman SATS participated in the World Cargo
Symposium (WCS) in Hong Kong, which is
considered the largest and most prestigious annual
air cargo event, with 1,949 delegates participating
in this 2024 edition.

Leader
of the Quarter

Oman SATS recognised Mr. Adil Al Balushi for his
outstanding performance and leadership during the
first qarter of 2024, as a tribute for being an
excellent leader for Oman SATS front-end team.

ADIL ALI AL BALUSHI
Oman Air Key Account Supervisor
Export Operations
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Oman SATS Staff Iftar Gathering
31 Mar 2024

In an effort to host this Ramadan get-together in a spiritual setting during the holy
month of Ramadan, Oman SATS arranged an Iftar for its staff, with the Management
team participating. Their dedication to cultivating the Ramadan spirit and improving
communication and cohesion among the staff is evident in this.

Oman SATS Government Agencies Iftar Gathering

Oman SATS organized Ramadan Iftar Gathering for all government agencies working in
Cargo building at Muscat International Airport as a gesture of appreciation for our
stakeholders in servicing the industry and the Sultanate of Oman.
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Staff

Engagement
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Dhaigham Al-Sulaimi, borne‘in 1993, holds a higher diploma in information systems
from Muscat College. Since 2017, he has been employed by the Oman SATS. He has
worked in a number of departments, split between the import and export. He is
currently working in” the import section. Dhaigham discusses the difficulties he
encounters at work and states that no job is without challenges and difficulties,
regardless of one’s skills and energy level. The important thing is to be ready to accept
and handle these challenges and difficulties, no matter how big they may be.

Dhaigham continues his conversation of workplace competition, pointing out that
competition should be a means to an end, not a goal in and of itself, so accepting defeat
is unavoidable at times, but he always strives for success, which is what distinguishes
true competition as being centered on continuing rather than stopping. About making
your dreams come true.

Dhaigham expects a significant increase in air cargo traffic in the coming months. He
also believes that various government agencies should provide ongoing support to this
sector in order for it to grow on a regional and global scale.

Dhaigham enjoys spending his free time with friends and family because he likes to hear
and chat about their latest events and share stories with them.

Dhaigham also thinks that working as a volunteer for a nonprofit organization or other
establishment that helps people has a good impact on everyone.

In the near future, Dhaigham hopes to launch his own business with a novel idea in the
marketplace. He plans to start small by selling specific tools and then grow the
enterprise locally.

He expresses his heartfelt gratitude to the company's Management and everyone who
helped to raise the level of work in it, as these efforts resulted in many significant
accomplishments, which were only possible through hard work.
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Guest

On Focus

Sultan bin Salim Al Badi has spent long time working
as a Customs Clearance Officer in the Operations
Department of Majan Shipping Company at Muscat
International Airport. His daily responsibilities
include clearing shipments containing dangerous
goods, as well as oil and gas'shipments.

Because of the nature of these shipments, Sultan is like other customs Clearance; faces
numerous challenges in dealing with them. Such as explosives, which require several
procedures and arrangements with various military government agencies, such as the
Royal Oman Police to ensure the safety of all employees and tools used in the
transportation process. They also have difficulty dealing with heavy and large shipments
because they require specialized equipment’s for loading and unloading.

Sultan Al'Badi continues his conversation by detailing his dealings with the Oman SATS,
stating that many changes and developments have occurred in the company's systems,
and those changes and developments are still ongoing. Allowing Customs Clearances to
solve many problems related to various shipments and avoid many risks that arise as a
result. Issues may arise as a result of handling these shipments.

Sultan talked about these wonderful technologies in Oman SATS. The various devices
spread in the shipping building, as these devices enable them to follow up on all
transactions in the import department, and the clearance of these shipments can also be
followed through the company's website, and the amounts due on these shipments can
also be followed up, and can be paid as well smoothly.

Sultan Al Badi anticipates that the next stage will see transactions processed faster,
easier, more efficiently, and accurately as a result of the company's internal system
development.

Sultan Al Badi continues to discuss Majan Shipping Company's future plans, which
include providing more modern and effective equipment for handling heavy and large
shipments.

He expressed his heartfelt gratitude to the Oman SATS for its ongoing support to its
various clients. He also expressed his gratitude to Majan Shipping Company for honing
his talents and abilities in customs clearance and providing him and his colleagues
chance to occupy senior roles within the organization.
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Efficiency & Waste

Reduction
Project

In every industry, continuous improvements in efficiency, production,
and innovation pave the path to profitability. Lean Management is a

business model that can help organizations achieve these goals and 8
more. Lean purpose is to transform organization culture into one that Es » -
values continuous improvement over the long term. B o |

&

This align with Oman SATS core value
Excellence and Innovation. Efficiency and
waste reduction are one of Oman SATS project
aiming to remove wastes and seeking to
become more efficient in all processes and Go
Green. The first phase of this project started
looking for paperless initiatives in all sections
across the company.

Some of the benefits that are
offered by going paperless are
reductions in  paper-related
expenses such as physical storage
space and increased employee
productivity through easy access
to information, reduce carbon
footprint etc. Using electronic
forms, sharing  soft copy
certification,  applying  leave
electronically without filling up
the forms, digital gate pass
application are some examples
moving towards a paperless
culture. Focus of phase two will be
on removing waste of surplus
number of printers.

Reach out to project owners to convert all wastes to benefits by sharing more initiatives to
implement:

Muneer.AlBulushi@omansats.om

Asira.AlBulushi@omansats.om



